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2017 was an exciting year for Ocean Discovery. We 
provided new opportunities for our students, built new 
partnerships, and of course, continued work on our new 
Living Lab in the heart of City Heights.

This past year, our inspiring volunteers, partners, and staff 
provided science education, support, and mentoring to the 
students of our school-shed. Weengaged 950 fourth grade 
students in an effort to transform local habitats. We 
introduced our afterschool program to life aboard a 
National Oceanic and AtmosphericAdministration research 
ship.We expanded our student initiative programs through 
a new partnership with the National Park Foundation.
These are just a few of the ways we provided science
learning experiences to more than 5,000 eager students in 
City Heights thispast year. 

Research continues to emerge documenting the uphill 
battle faced by students from urban, low income 
communities and the detrimental impacts on society when 
we leave those students behind.While the national 
problem comes into clearer focus, we see continued 
success in our unique, local approach to unlocking the 
potential of students in underserved communities. 

¢ƻƎŜǘƘŜǊΣ ǿŜΩǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǘƻǿŀǊŘ ōǳƛƭŘƛƴƎ ŀ ǎǘŀǘŜ-of-
the-art science facility in the heart of City Heights. This 
Living Lab is significant because it will allow us to double 
the number of students we serve. Further, it will provide a 
beacon of hope and offer proof that our students and this 
community deserve the same opportunities afforded 
students in more affluent communities. 

²ŜΩǊŜ ǎƻ ŎƭƻǎŜ ǘƻ ǊŜŀƭƛȊƛƴƎ ǘƘŀǘ ƳƛƭŜǎǘƻƴŜΦ !ǎ ǿƛǘƘ ƻǘƘŜǊ 
ŀƳōƛǘƛƻǳǎ ŜƴŘŜŀǾƻǊǎΣ ǿŜΩǾŜ ŜȄǇŜǊƛŜƴŎŜŘ ƻǳǊ ǎƘŀǊŜ ƻŦ 
successes and setbacks. Through it all, everyone involved 
has developed closer ties and a greater sense of purpose.  
As we sit poised to open the Living Lab, we are more 
excited and optimistic than ever before. 

Thank you for standing together with us and investing your 
time, talent, and money in our vision.  You are part of our 
community that continues to open doors for the science 
and conservation leaders of tomorrow.  

Scott Pearson
Chairman of the Board

Shara Fisler
Executive Director
2017 LEAD Graduateof the Year
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OUR MISSION
Imagine a nation where all of our young people succeed. 
Imagine these young people become the diverse and 
thoughtful leadership we need. 

And because of this, cities are resilient to climate change, 
ecosystems thrive, and discoveries are made that protect 
our loved ones and make our time on earth even richer.

hŎŜŀƴ 5ƛǎŎƻǾŜǊȅ LƴǎǘƛǘǳǘŜ ƛƳŀƎƛƴŜǎ Ƨǳǎǘ ǘƘŀǘΦ .ǳǘ ǿŜ ŀǊŜƴΩǘ 
there yet. 



Young lives transformed 
through science 

Manny found learning difficult from an early age. In 
school, he was put on an Individual Education Plan, to 
help him with his learning disability. His public school 
ǘŜŀŎƘŜǊǎ ŀƴŘ Ƙƛǎ ǇŀǊŜƴǘǎ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ŦƻǊ 
additional outside help. 

Students like Manny typically get left behind, 
especially in the sciences. Manny could have gotten 
frustrated and dropped out like 1 in 5 of his peers. 
Instead, he joined Ocean Discovery Institute and 
defied the odds. 

Ocean Discovery sparked his interest in science. Their 
support system and mentoring helped nurture his 
curiosity and gave him the tools he needed to 
graduate high school. 

Now a college student, Manny knows that his Ocean 
Discovery experiences helped him to go farther and he 
ǿŀƴǘǎ ǘƘŀǘ ŦƻǊ ƻǘƘŜǊ ƪƛŘǎ ǘƻƻΦ IŜ ƪƴƻǿǎ ǿƘŀǘ ƛǘΩǎ ƭƛƪŜ 
to struggle and the importance of having a network to 
call on for support. 



THE PROBLEM
Today, many young people in our country live in poverty 
and lack opportunities to succeed. One of the 
opportunities that is glaringly absent is access to rigorous 
science education. Because of this, kids who grow up in 
ǳƴŘŜǊǎŜǊǾŜŘ ŎƻƳƳǳƴƛǘƛŜǎ ŘƻƴΩǘ ōŜƭƛŜǾŜ ǎŎƛŜƴŎŜ ƛǎ 
something they can do or that a scientist is someone they 
can be. This means that we are missing the chance for 
great discoveries by not including all young people. 

OUR SOLUTION
Ocean Discovery Institute has a solution. By providing continuous 
science opportunities, paired with mentoring and the tools to 
overcome challenges - young people unlock their potential. 

OurƳƻŘŜƭ ǘŀǊƎŜǘǎ ƻƴŜ ŎƻƳƳǳƴƛǘȅ ƻǊ άǎŎƘƻƻƭ-ǎƘŜŘέ ŀǘ ŀ ǘƛƳŜΦ .ȅ 
beginning in City Heights, a San Diego neighborhood that is among 
the most diverse in the nation, we have tested this approach. The 
results have been unprecedented, earning the 2010 Presidential 
Award for Excellence in Science, Mathematics, and Engineering 
Mentoring. 

²ƘŀǘΩǎ ŀ 
school-shed?
Ocean Discovery 
Institute focuses our 
attention on the 
community of City 
Heights and, in 
particular, the Hoover 
High School group of 
schools. This is what we 
call our school-shed. 



OUR IMPACT
We believe all kids deserve the chance to succeed. In 2017, our programs helped 

students in our school-shed realize their potential. We use rigorous evaluation to 

understand our impact and chart our path forward. 

In California, a state that ranks 
second to last in science test scores, 
our in-school participants increase 
their science knowledge by

Against a backdrop in which less 
than 10% of low-income, first-
generation college students earn a 
degree, most of our after-school 
participants earn a college degree 
within six years. 

30%

75%

Better science 
knowledge

Earn college
degree



Supporting students from kid to career. 

Richy joined Ocean Discovery in middle school. He traveled to Mexico 
as part of our summer research program and later returned to guide 
other students through the program. 

Richy progressed on to the University of California, Santa Barbara. 
And like nearly 60 percent of new graduates who struggle to launch 
their desired career pathway after graduation, he also struggled to 
find a job. 

However, Richy had something that many other recent graduates 
ŘƛŘƴΩǘ have - the powerful network of Ocean Discovery supporters. 

The connections he made with professionals during his time as an 
Ocean Discovery student enabled him to connect with a robust 
network. The same resources, support, and mentoring that helped 
him navigate the college application process, were available to him 
now as a post-graduate. 

After graduation, Richy connected with his Ocean Discovery network 
and worked with Ocean Discovery staff to hone his resume and 
interviewing skills.

The extra help gave him the edge he needed. Within six months, he 
was hired by Abalta Tech as a software engineer. 



OUR PROGRAMS
By receiving high quality science education and a network of support, young people in poverty develop a passion for science, stay in 
school, go to college, and gain entry to high paying fields where they make a difference.

Our Community Initiative serves all young 
people in the school-shed as well as our 
families and their neighbors. It engages 
participants in science and conservation-
oriented exploration in a place-based context. 
It aims to break down barriers of perception 
toward science and ultimately, permeate 
residents with a sense of belief that science is 
something they can do and scientist is 
someone they can become.

Our Student Initiative serves elementary 
and middle school students across the 
school-shed. This initiative engages 
students in hands-on science education in 
their school settingandtakesthese 
students to the outdoors for study and 
stewardship, with a goal of students 
learning that they can achieve in science 
and thinking critically.

Our Leaders Initiative serves students as 
they progress on their pathway from middle 
school through college and beyond.By 
pairing rigorous science programming and 
leadership experiences with college and 
career support services, this initiative aims to 
develop young people into science and 
conservation leaders who make a difference 
in their community and our world.

BELIEVE ACHIEVE LEAD



OUR VOLUNTEERS
We provide opportunities to help students unlock their potential. Our volunteers empower us to make 
that vision a reality. We are grateful for the passionate people who work ςoften behind the scenes ςto 
help these students succeed. 

Claudia leads our family advisory 
committee. She selflessly gives her 
time to share our work with 
schools and develop recruitment 
materials.

Jan racked up an astounding 173 
hours of volunteer service in 2017. 
She provides support across the 
organization from working as a 
financial assistant to helping the 
Leaders Initiative.

άhŎŜŀƴ 5ƛǎŎƻǾŜǊȅ ǿŀǎ ŀ 
wonderful connection of my 

love and support for 
education, science, and giving 

back to the community. 
!ƭǘƘƻǳƎƘ LΩƳ ƴƻǘ ǘǊŀƛƴŜŘ ƛƴ 
education or science I can 

lighten the load in the office so 
others may carry on Ocean 
5ƛǎŎƻǾŜǊȅΩǎ ƳƛǎǎƛƻƴΦέ
Jan, Volunteer since Sept. 2016

Dina volunteered nearly 200 hours 
ƻŦ ƘŜǊ ǘƛƳŜ ǘƻ ǘƘƛǎ ȅŜŀǊΩǎ ŀƴƴǳŀƭ 
Bubble Up gala fundraiser. This 
included rallying all her friends 
and family the night before the 
gala to create beautiful 
centerpieces.  

Stan, a talented artist, shared his 
creative skills.Hecreated new 
tables for the Living Lab that help 
bring the ocean into our 
classrooms. 

360volunteers spent 6,300
hours serving others.

10AmeriCorps VISTA fellows 

completed 16,000hours 

of service.


